
Headquartered in New York City, USA, this aviation company employs
approximately 38,000 people worldwide and is a leading provider of a
wide range of communication, electronic and sensor systems used on
military, homeland security and commercial platforms. They are also a
prime contractor in aerospace systems, security and detection systems,
and pilot training.

Best known as a defence company, the corporation is stepping up its
focus on the civil aviation market, spanning onboard avionics, airport
security systems and pilot training. A simulator training center being built
near Gatwick Airport will provide training for pilots on eight full-flight
simulators, and an adjacent manufacturing hall will assemble up to 30
devices a year for its own training business and third-party customers.

The project was defined as a best practice implementation for a single
company with functionality to include Finance, Sales and Distribution,
Materials Management, Inventory Management, Project Systems and
Production Planning.

G3G has also supported an upgrade to SAP S/4HANA to ensure, once 
live, all systems are as up-to-date as possible. This technical upgrade 
was completed in less than two months, including rigorous test
processes to ensure any configuration and extensions still worked as 
expected.

G3G was brought in to implement an on-premise SAP S/4HANA
solution.

During the discovery phase, new locations and added functionality 
were included in the scope, including a fuller Warehouse Management 
solution and multiple methods for Integrated Business Planning and 
Costing.
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